L
(CsKve

SV. IGNACO LOJOLOS KOLEGIJOS
2025 m. lapkric¢io 12-14 d. / 12-14th November 2025

Vertinimo vizito darbotvarké / Agenda of the Institutional Review Site Visit

Eksperty grupés vadovas / Bastian Baumann (Vokietija / Germany)
Chair of the Review Panel
Eksperty grupés nariai / Pieter-Jan Van de Velde, sekretorius / secretary (Belgija / Belgium),
Review Panel: Mark Sacco (Malta),

Alex Milton (Airija / Ireland)
Natalija Norvilé, socialiniy partneriy atstove / social partner
representative (Lietuva / Lithuania)
Giorgi Gvenetadze, studenty atstovas / student representative
(Sakartvelas / Georgia)
Kontaktinis asmuo (AM) / Biruté Rakauskiené, +370 611 45995
Contact Person (HEI):

Vizito adresas / Address: Vilniaus gatve 29, Kaunas, 44286 Kauno m. sav.
Vertinimo koordinatoriai (SKVC)/ Daiva Buivydiené, +370 686 27512,
Evaluation Coordinators (SKVC): Gabrielé Ceplaité, +370 5 210 4771

Day 1 /1 diena: Lapkriéio 12 d. / 12th November

Pasirengimas: uzdaras eksperty grupés susitikimas /
Preparation: Closed Review Panel Meeting

9:00 — 09:20 (20 min.)

Susitikimas su direktoriumi ir pavaduotojais/

09:20 —10:10 (50 min.
(50 min.) Meeting with Director and Deputy Directors

Susitikimas su Valdyba ir dalininkais/
Meeting with the Board and Shareholders

11.00—11.20 (20 min.) Pertrauka su aptarimu/ Closed Review Panel Meeting

11:20-12:10 (50 min.) Susitikimas su Akademine taryba/ Meeting with the Academic Council

12:10 - 13:10 (60 min.) Piety pertrauka/ Lunch

13:10 — 14:10 (60 min.) Susitikimas su savianalizés grupe/ Meeting with the Self-Analysis Team

10:10 — 11:00 (50 min.)

Susitikimas su atsakingais uz kokybés uztikrinima/
Meeting with the Staff Responsible for Quality Assurance

15:00 — 15:30 (30 min.) Pertrauka su aptarimu / Closed Review Panel Meeting

15.30 - 16.30 (60 min.) Susitikimas su administracijos personalu (1 dalis):

14:10 — 15:00 (50 min.)




e personalas, atsakingas uZ ZmogiSkuosius iSteklius ir personalo
tobulinimg;
e personalas, atsakingas uz finansy valdyma /

Meeting with Administrative Staff 1:

e staff responsible for human resources and staff development;
e staff responsible for financial management.

Day 2 / 2 diena: Lapkri¢io 13 d. / 13th November

Pasirengimas: uzdaras eksperty grupés susitikimas /
Preparation: Closed Review Panel Meeting

9:00 — 09:20 (20 min.)

Susitikimas su darbuotojais, atsakingais uz studijas ir moksla/

SERAD= A D (E G Meeting with the Staff Responsible for Study and Research

Susitikimas su administracijos personalu (2 dalis):
e personalas, atsakingas uz tarptautiSkumag ir pripaZinima;
e personalas, atsakingas uz studenty paslaugas ir studenty pagalba.

10.20-11.20 (60 min.) /

Meeting with Administrative Staff 2:
e staff responsible for internationalisation and recognition;
e staff responsible for student services and student support.

11:20 — 11:40 Pertrauka su aptarimu/Closed Review Panel Meeting

Susitikimas su administracijos personalu (3 dalis):
e kitos administracinés paslaugos ir pagalba: mokymasis visa
gyvenima, rinkodara ir rysiai su suinteresuotosiomis Salimis. /
11.40 — 12:20 (40 min.)
Meeting with Administrative Staff 3:
e other administrative services and support: lifelong learning,
marketing, and liasons with stakeholders.

12:20-12:40 Pertrauka su aptarimu/Closed Review Panel Meeting

12.40-13.40 Piety pertrauka/Lunch

Susitikimas su déstytojais ir tyréjais/

13:40 — 14.40 (60 min.
(60 min.) Meeting with Teaching and Research Staff

Susitikimas su studentais ir studenty atstovybés nariais/

14:40 — 15:40 (60 min.
(60 min.) Meeting with Students and Student Union Representatives

15:40 — 16:00 (20 min.) Pertrauka su aptarimu/Closed Review Panel Meeting

16:00 — 17:00 (60 min.) Susitikimas su absolventais/ Meeting with Graduates




Day 3 / Tre€ia diena Lapkric¢io 14 d. / 14th November

Susitikimas su socialiniais partneriais/

09:00 — 10:00 (60 min.
(60 min.) Meeting with Social Partners

Susitikimas su IT ir infrastruktiros darbuotojais, susipaZinimas su studijy
materialigja baze/

Meeting with Staff responsible for infrastructure and IT, overview of material
resources

11:05 — 11:25 (20 min.) Pertrauka su aptarimu/ Closed Review Panel Meeting

13. Susitikimas su vadovybés, kokybés uzitkrinimo atstovais ar kita grupe
11:25 —11:45 (20 min.) pagal poreikj/ Meeting with Senior Management, Quality Assurance
Representatives or Other Staff (upon Panel request)

11:45 —12:15 (30 min.) UZdaras eksperty grupés pasitarimas

Eksperty grjztamasis rysys aukstosios mokyklos bendruomenei/
Preliminary Review Panel Feedback

10.05 —11.05 (60 min.)

12:15 - 12.30 (15 min.)




